Cornwall Rugby Football Union Ltd

Promoting Rugby for One and All

Avonsya Rugbi Rag Onen Hag Oll

This was the 12th of our Virtual Management Board Meetings, held on Wednesday 4th November 2020 at 7pm.

Present on line:  David Saunter, John Sumnall, Terry Williams, Andy Richards, David Martin, Chris Lea, Bill Hooper, Tony Knightsbridge, Chris Jewells, Bob Hubble, Alan Milliner, Steve Murley, James Instance, Tom Magill and Georgie Finnegan. 

Apologies for absence:  Jonny Stephenson, Cozette Shrosbree & Ross Tucknott.

The Chairman, David Saunter, then opened the meeting.

Minutes of last meeting:  All agreed that these were a true and accurate record.  The Secretary would hold a copy on file with a notation to the effect that due to Covid-19 the Chairman could not sign them in the usual way.

Matters Arising: None

Chairman: DS spoke about that evening’s update from the RFU regarding competitions, confirmation that we are now back to Stage A on the return to rugby roadmap. The RFU are to release their choice for fixtures upon the return on Friday 13th November. DS reported back that his feedback and that of other MB members was that clubs would rather play within Cornwall for the remainder of this season. The Competitions Committee under CJ had come up with a format of fixtures for all 28 Cornish clubs from level 4 down, with a slight tweak suggested by SM.

DS felt that we could now go to our clubs with the proposal and gauge their reaction to our plans.
 
CJ was pleased that he had the unanimous backing of the MB and asked that all clubs be circulated asap. A possible start date was as early as 9 January.

DS suggested that TW write to all club Chairmen Secretaries & CRFU reps, whilst cluster leads spoke to their clubs as well. Social media to inform the general public that clubs have been circulated and we await their response.

SM raised the possibility regarding a county cup competition; DS felt we needed to get our league plans agreed first. If room in the season permitted and with RFU blessing, we may be able to do a cup competition later in the season.  

JS felt that clubs needed to be made aware in any communication that our plans were an alternative option to what the RFU may propose.

MB members were happy with the plan of action proposed.
 

The Chairman then went to each of the committee in turn;

TW had nothing further to report.

AM, reported that he attended a SW Counties meeting at the weekend along with DS & AR. He reported that the CRFU were ahead of the game in any many respects with their planning, which stands us in good stead. The RFU new mantra is “Be Brave!” AM felt we were certainly living up to that in Cornwall.

CL, Reported that Glenn Channing from Devon RFU was keen to have fixtures with Cornwall at Senior, Under 20, ladies and U.18 levels this season.

BH, reported on the latest Disciplinary drop-in meeting, reported circulated. 

Bob H, reported that there had been a good amount of interest in the 1st aid courses 50/60 people. Cornwall Council want to set up a webinar for all sports in Cornwall to discuss Covid, Bob had reported to them what we were doing and CC impressed.

CJ, nothing further to add.

DM, reported that paid invoice from Liskeard-Looe re pitch maintenance now received. Helston RFC want to resurrect their old tin shack. Want to get a trench dug from clubhouse to the shack to set up amenities. Quote of £1059:00, so grant of £500:00 available. Have converted one existing changing room to accommodate ladies.  

TK, nothing to report re Y&E. Spoke to Jonny S regarding cluster set-up going forward from his new post.  

TM, nothing to report awaiting invoices regarding Volunteer activities. He had heard nothing from Dave Stubley.

JS, nothing further to add.

AR, nothing further to add, up-to-date statement position posted out. RFU sent us 12.5K for representative rugby. 

GF, nothing to report.  

JI, had participated in a group chat with other Directors of Rugby in Cornwall they were looking to form their own plans. Having spoken with DS we have been able to reassure that we have a plan going forward.

Would like to do a virtual Club’s forum to open up and give them an idea of what we have planned and to share best practice. Also spoken with Kim Conchie and Graham Bell re potential new sponsors, felt that now was not the moment.

SM, compiling job description for D&I role. D&I will feature in the leadership academy learning. Meeting with Cornwall Council and perusing D&I contact with DC Police. 

AOB, AM - SW Relations Manager interviews due to be held on 5th November, there were 2 candidates.

CL asked how quick RFU would move from Stage A back to Stage D after lockdown, DS felt it would be fairly quick but would need green light from DCMS & RFU.

   
Date of next meeting Wednesday 18th November 7 pm via Zoom.

Meeting closed at 7:31 pm. 
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