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Overview
A short league competition for squads of 5-10 players across 5 festival-style fixtures plus a seeded knock-out finals day. U13s to follow the same format but without the official competition, as per Age Grade regulations.

The games will be on a half-pitch, played to XRugby laws with 7-a-side whenever possible, 5-a-side whenever necessary, and up to 10-a-side whenever squads allow and coaches agree. Each club will get at an hour's rugby at each fixture across 4x15min matches, matches prioritised against similar strength teams, and even with a squad of 10 playing against a squad of 5 the Half Game Rule is satisfied.

Clubs with small numbers in an age group can either formally cluster with another club, or compete on an ad hoc basis and still accumulate points for their club

The goals of this format are:

· 5 guaranteed fixtures of meaningful rugby for all clubs.

· Exposure to XRugby which is now a core part of the county programme.

· Easier ability for more clubs to compete individually.

· Simple for the smallest of clubs/age groups to join and compete too.

· Larger age groups may enter multiple teams

· Seeded knock-out finals means missing a league event isn't terminal to a team's participation, just harmful to their seeding.

Competition Regulations
1) Team sizes and Entry
1. Each team entering should contain between 5 and 10 players. 

a. A club with 11-13 players in an age group may feel inclined not to split them, which if their resultant fixtures are 7s or larger will still satisfy the Half Game rule. However, the fixtures will be generated based on expected team strength rather than size which may still result in smaller game sizes.

b. Clubs should attempt to enter the minimum number of teams possible within each age group. 

E.g. an age group with 18 players should enter 2 teams rather than 3.

c. Clubs should encourage all of their girls to attend: participation should not be selective.

d. Club age groups with fewer than 5 may at any time choose to formally link for the competition, and will be considered a single team throughout the series.

	Real Example: the inaugural XGirl Cup in the U18s was won by Penzance&Bude, who formally linked on the opening festival and henceforth acquired points as a single entity… and sat at the top of the table throughout!


2. Teams short of numbers on a particular stage may combine with another team to fulfil that day's fixtures, with any points acquired by the combined team shared between the team weighted by the number of players from each team, and with the Points% (see 3.2) unaffected. 

	Example. Due to injuries and Covid, Perranporth U15s can only muster 2 players and Liskeard U15s arrive with 4. The two clubs agree to join for the day, and go on to win 2 games from 4 and gain 4 bonus points for a total of 12 points from 20. Liskeard provided 4/6th of the players hence get 4/6th of the points (8pts) and Perranporth gain 4pts from their proportion of the contribution. Both teams gain a Points% score of 60% (see more about scoring in Reg 3). Both clubs can play independently again at the next event.


e. Organisers must be informed of the number of players from each team on the combined team in advance so that points can be shared correctly.

f. If only one team is short on numbers at a stage and no other club is willing to combine or able to lend players, organisers may either

a. force the team with the next-lowest numbers to combine with them or, if that creates a team with more than 10 players, 

b. force the largest team to split and combine with them. 

The combined team league points for the larger split team would be allocated as per 1.2 but towards their club's second team (or lowest tier team not competing that day), even if that club has not entered a second team before.
	Example 1. Helston U15s arrive with 3 players, but every other club has at least 6 players and none volunteer to group with them. The organisers then inform Newquay - the team with the next lowest number of players – that they must compete together for this stage as a joint team of 9 players.


	Example 2. Helston U15s arrive at the next stage with the same 3 players, but now every other team has at least 9 players and none volunteer to group with them. The organisers then inform Camborne - the team with the highest number of players – that they must split their squad of 13 and join one part with the Helston players to form a second team. The team with just Camborne players score as per usual for Camborne A, whilst the Camborne players joined with Helston acquire points for Camborne B.


3. Clubs running multiple teams finding themselves short on numbers have the option to a) reduce their number of teams for that stage, or b) run one or more of their teams as combined teams with others short on numbers. This choice rests with the club (except see 1.2.b), but organisers may express a preference based on what player numbers are in attendance that day.

	Example. Truro U18s play the first 3 stages as 2 teams, but go into the 4th stage with only 10 players available due to half-term holidays. The coaches expect to drop to one team, but the girls – valuing that both sides have been scoring well – ask instead to run two teams, with 7 players playing for Truro X and the other 3 joining up with their 4 college friends making up St Austell to score for Truro Y as per 1.2. That way both teams continue to acquire points, and the decision has been player-led within the squad.


4. In the event of injuries:

g. Teams reduced to less than 5 players due to injury during a match may borrow players from the opposition or other teams without penalty and without having to share points.

h. Teams reduced to less than 5 players due to injury before a match may borrow players from the opposition or other teams, but must inform the organisers and must share points with the borrowed player’s team as per 1.2.

	Example. Bude U15s lose two players to concussion in their penultimate match, dropping to 4 players. They ask Liskeard if they can borrow a player for their next match which is agreed, which they collectively win with 6 tries to gain 5pts. Liskeard take 1pt for contributing 20% of the players and Bude keep 4pts. Liskeard’s Points% will then be calculated against a potential 21 points, and Bude’s Points% against a potential 19pts on offer on the day. (See Reg 3 for more on points scoring)


5. Extra teams for any club may be added to the league table at any stage barring the final knock-out stage, allowing for growth during the season. (see also 1.2.b) 

6. Entry is open to all CRFU-affiliated clubs
7. Only teams which have competed in a prior stage and thereby are part of the league table may compete at the final stage.
2) League Stages and Fixtures
1. All but the final stage will consist of a series of short fixtures between attending teams within their age groups.

2. Due to the amount of rugby scheduled to be played across all three age groups, these events may be split between East and West locations. Teams will generally be split evenly across the East and West locations based on geographic proximity, but in order to increase variation the organisers will schedule teams to play one stage in the other half of the draw.

3. All league points for each team go towards a single league table, not separate ones for East and West should locations be split.

4. Fixturing at an individual stage is at the discrepancy of the organisers, and is obviously affected by the number and strength of teams attending, but the following principles will generally be followed:

i. Stronger teams should be matched against other strong teams. Team strength will be judged by current league table position, or in it’s absence by previous season standings.

j. Larger teams should be matched against other large teams. For the first stage of the 2021-22 tournament, this will be the main deciding factor.

k. If a team is expecting to be significantly under-strength compared to usual, organisers should be made aware of this in advance.

3) Scoring
1. League points are awarded in the usual fashion: 4 for a win, 2 for a draw, 0 for a loss, 1 for scoring four or more tries and 1 for losing by seven points or less.

l. There are no league points for U13s. All U13 fixtures are strictly friendlies, albeit under the same structure as the older age groups, as per Age Grade regulations.

m. Due to points sharing (see 1.2), league points will be displayed (but not rounded) to a single decimal point. Whilst unusual, this means that clubs get their fair contribution from the day.

	Example. Redruth brings a single U15 who joins up on the day with 6 players from Launceston. Together they win 3 games, draw the fourth and gain 2 bonus points for a total of 16 points from 20. 
Launceston provided 6/7th of the players hence get 6/7th of the 16 points = 13.7pts. 
Redruth provided 1/7th of the players hence get 1/7th of the 16 points =2.3pts. 
Both clubs can play independently again at the next event.


2. Points% is calculated as being the league points acquired by a club divided by the total points on offer. 

n. For a club fielding a single uncombined team across 4 matches, their Points% would be their league points divided by 20. 

o. For combined teams, total points on offer is shared in the same way as league points as per 1.2, so their Points% are identical. 

p. A combined team’s Points% should only differ between the clubs involved if they also lend players to cover injury on another team (see 1.4.b)

	Example. Continuing the previous example... 
Launceston provided 6/7th of the players hence are eligible for 6/7th of the 20 total points on offer = 17.1pts. 
Launceston’s Points% = 13.7/17.1 = 0.80 = 80%
Redruth provided 1/7th of the players hence are eligible for 1/7th of the 20 total points on offer =2.9pts. 
Redruth’s Points% = 2.3/2.9 = 0.80* = 80%
*When using the unrounded numbers. Rounding to 1 decimal place then calculating yields 79%, which must be avoided.


3. League points are additive across stages in the usual way, so are displayed on the league table as a sum. Total points on offer is also additive, and so Points% displayed on the league table is the Total League Points / Total Points On Offer Over All Stages.

	Example. Newquay U15s gained 12pts from 20 at Stage 1, 9.7pts from 11.2 at Stage 2, and 16.7pts from 20 at Stage 3.
So after 3 stages, Newquay’s league points are 12+9.7+16.7 = 38.4pts
Newquay’s Points% is shown as 38.4/(20+11.2+20) = 38.4/51.2 =  75%


4. Placings in the league table are ranked first by Points%, then by league points, then by head-to-head Points% and league points where possible. Should the teams still be tied, the team with the smallest squad comes above the other; if the two sides still can't be separated prior to seedings a coin toss is required.

5. In the event of an age group having less than 5 teams competing, bonus point bye victories will be awarded to each team for each missing match so that each team has 20pts on offer.

6. In the event of missing a stage, the team gains no league points but their league points on offer still increases by 20pts.

7. A stage being cancelled makes no difference to the scores of the teams involved.

	Example. Continuing from the previous example…
Newquay U15s miss Stage 4 due to a school trip (scoring 0pts from 20), and Stage 5 is cancelled due to a storm (scoring 0pts from 0).
So after 5 stages, Newquay’s league points are 12+9.7+16.7+0+0 = 38.4pts
Newquay’s Points% is shown as 58.4/(20+11.2+20+20+0) = 38.4/71.2 =  54%


4) Knock-out Finals
1. Seedings for the knock-out stage are based solely on a team's final standing in the league table.

2. Any teams unable to compete are removed from consideration.

3. 1st Seed should enter no earlier than the Semi-Finals. 

4. 2nd and 3rd Seeds should enter no earlier than the Quarter-Finals and in the other half of the draw to the 1st Seed.

5. Where further byes are necessary, these are given to the next highest seeds

6. The rest of the knock-out tree should be populated with the highest remaining seeds playing the lowest seeds e.g. 5th vs 10th, 6th vs 9th, 7th vs 8th 

	Example. 
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Final
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7. Before the final and assuming time allows, any teams who haven't played a second fixture can be paired in matches in order to make attendance more worthwhile from a playing perspective.

8. U13s cannot play in a knock-out cup, as per Age Grade regulations. Arrangements for U13s fixtures on the day will be considered separately.

5) Match Regulations
1. Matches are played under XRugby laws, which the RFU has now extended to up to 10-a-side (it isn’t on the website yet, but Ross has a copy)

2. U13s age grade laws also require the following variation to the XRugby laws for U13 matches:

1. No handing off

2. No yellow/red cards

3. Uncontested lineout

3. U15s age grade laws also require the following variation to the XRugby laws for U15 matches:

1. Uncontested lineout

4. Lifting in the lineout for U15s and U18s is only permitted for matches involving more than 7 players. Lifting is optional, but agreement that opponents may lift is implicit in entering the competition in order to avoid seeking permission for every single match.

5. In line with Age Grade best practice, any game where the margin between the two teams exceeds 50 pts will be stopped early.

6. Punctuality Penalties. At the organisers’ discretion in order to promote punctuality at larger tournaments, teams will be awarded 1 x 5pt try for every minute that they are ready to play and their opponents are not after the start time, to a maximum of 25 points.

